
C L I E N T

West Coast HRSG

B AC KG R O U N D

The operations department of a facility noticed poor plant performance and experienced

unpredictable outages. Calls for maintenance and service were reactive, and never took

place on a proactive basis. There was no strategic plan for industrial equipment care. 

O B J E CT I V E

The plant and its management needed a clear and predictable maintenance plan to

extend the life of the equipment, to increase operational efficiency, and to reduce

instances of urgent critical maintenance calls.

S O LU T I O N   

Groome performed an operational assessment of the entire plant and provided the client

with an option to fix singular operational issues, plus a more comprehensive proposal for a

proactive and scalable strategic maintenance plan. Working in concert with the plant’s

operations managers, Groome customized the proposal to fit the priorities and budget of

the client.

R E S U LTS

The client implemented Groome’s strategic maintenance plan option and realized

incredible results. The integrity of the catalyst system improved, and the work

environment became more stable and predictable. The improvements led to a

15% decrease in maintenance costs, increased plant output and an

annual net gain of more than $1 million.

HRSG
Maintenance
Services

C A S E  S T U D Y F O C U S

T E ST I M O N I A L

“Groome gave us a
roadmap forward 
to predictable
maintenance and
efficient operations.
They worked with 
us every step of the
way to create a
customized solution
that worked for our
needs. 

The comprehensive
package they
developed has
decreased our
overall maintenance
costs and improved
plant output. We 
are thrilled with 
the results.”
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